
KENDALL COUNTY WATER CONTROL & 
IMPROVEMENT DISTRICT NO. 1 

28 US Hwy 87 
PO BOX 745 

COMFORT TX 78013 
830-995-2227 

Fax 830-995-4438 

REGULAR MEETING 

THURSDAY, JULY 17, 2025 
7:00 PM 

Location: District Office 

AGENDA 
1. Call to Order. 

Reading of Minutes. 

Recognition of Visitors. 

Operations Report. 
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Financial Report. 

6.  Consideration and action on budget amendment for FY 2024-2025. 

7.  Consideration and action on FY 2025-2026 budget. 

8. Manager’s report. 

a. Update on District development. 
b. Update on current Drought Stage. 

9.  Adjournment. 

Note: An Executive Session may be called to discuss any matter in accordance with the Texas Open 
Meetings Act! 
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